CLED 835
ORGANIZATIONAL DIAGNOSIS OF THE BOUNTY ASSIGNMENT INSTRUCTIONS
OVERVIEW
The Organizational Diagnosis gives practical application to evaluate any organization. The goal of this assignment is that the phases will be transferable. 
After reading Mutiny on the Bounty by Nordhoff & Hall (1932), the student will implement an organizational diagnosis using the book as the report (interview) to do the work of an Organizational Diagnostician. Therefore, the characters, leadership, and organization found in the story will need to be analyzed. 
This assignment must be presented in an appropriate format as one would expect to receive from a consultation endeavor and allows the student to be creative. This assignment must be presented as an original organizational diagnosis and intervention given in a written professional document as one would anticipate in a real-world setting so academic format is not necessary.
Organizational diagnosis is an innovative system for evaluating an organization at many levels—from the shallow levels to the deepest hidden parts that are not visible at first glance. Performing an organizational diagnosis is like a doctor examining and trying to diagnose his or her patients. Some doctors diagnose differently by focusing on many areas, such as nutrition, food, and natural remedies, while others diagnose by using medicine, or even by trying an alternative therapy, seeing if it has positive effects, and then trying something new. Different diagnostic models can be used in different situations depending on the wants, needs, and goals of the clients (patients). Organizational diagnoisis is about improving organizations by improving how people interact and how socio-technical-cultural systems in organizations tolerate/enable/hinder this interaction.
INSTRUCTIONS
The diagnostic model used for this assignment has eight (8) components (see Organizational Diagnosis Sample) and the diagnostic report/memorandum must include:

1. Introduction: A summary of the organization and what the consultant has found is needed at the beginning. It would be appropriate to begin with positive attributes about the organization so as to gain an ongoing client.
2. Observations: Give an overview of the organization with some demographics. This section should be brief.
3. Problem: A brief synopsis of the main problem from the evaluation of data will give the client an idea of what needs to be addressed. 
4. Interviews: The book gives the details to conduct interviews of each person invested in the organization.
5. Data: The book provides accurate data to analysis the relationships within the organization.
6. Refinement of the Problem: If needed, restating the problem with a clearer understanding assists the organization as it moves forward.
7. Theory/Variables/Data Analysis: A theory/concept explains why the problem exists and identifies what variables would be relevant for analysis assisting in which explanation is most accurate. Data collection and analysis helps to understand the problem. A chart/diagram of the relationships gives the client a picture to understand better what factors in the organization or environment contribute to the problem.
8. Inference/Recommendations: Inference is based upon the data analysis and with reference to theory, conclusions about the findings can be advised.  Recommendations point out any factors in the organization or environment contributing to the problem that need addressing or might be changeable. If the diagnosis is good, the steps to remedy the problem are usually clear. Quality recommendations may provide a returning client.

· See the provided Organizational Diagnosis Sample.
· Required Microsoft Word Document in Memorandum format.
This assignment will develop practical organizational diagnosis skills in preparation for evaluating organizations.
